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Over the past decade, the rapid development of China's real estate, foreign 
capital and experienced professional developers to quickly seize the Chinese, the 
Chinese real estate market has developed into a global competition. And because of 
the fragility of the real estate industry, by the national policy level, far-reaching and 
enormous, and the products tend to homogenization, individual consumers have 
become the main consumer of China's real estate market, real estate market supply 
and demand, consumer demand continuous change, resulting in increased 
competition among real estate companies, so that the entire industry from the "era of 
big profits," quickly turn into "low-profit era", the value of return to profit levels, 
market competition gradually from disorderly to specification. 
 Therefore, the real estate business to achieve sustainable and healthy 
development, strategic perspective on the need to process through the ongoing 
transformation of scientific planning and cost management, fundamentally 
reasonable control, save money, to get more competitive cost advantage. 
 Based on years of practical experience in A Company, sub-chapters from the 
perspective of the target cost management cut, from the history of China's real estate 
development, national policy direction, market conditions and changes in the impact 
of real estate companies face Ogata began, in-depth analysis of A company in the 
target cost management deficiencies, combined with the Balanced Scorecard, 
Balanced Scorecard integration in the target cost of management, to make 
appropriate reengineering strategies and methods in order to obtain a more efficient 
enterprise management level, a stronger market competitiveness, better brand 
reputation. 
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渐发展壮大起来。过去五年，我国 GDP 保持着 8%-10%的增长，我国房地产的投
资大约增长了 30%。2009 年房地产总产值是 18 万亿元，国内生产总值为 33.5


























































日本房地产企业先后采用两种商业模式：20 世纪 50-80 年代，主要是不断
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